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The Key to Successful
Teambuilding = -
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HAVENOUIEVER
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E—cor you comlng?

Someone that they feel
Intimidated/challenged
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" Be less concerned with how your
team LOOKS and more concerned. -

with how it FEELS

"=t ETERMINE

HOW IT FUNCTIONS



Guiding Princiole

Tj‘le WI|| fOTgmwhatyou have sald (0] them

People will even forget what you have done to.
them;
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DEQRLEMWILL NEVER R@E-Tsnd

SAOWNOU'HAVE MADE THEMEFEEL!
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= ETEMOUORANMPIESSION/IMPHRTIEFORMRESISYCHES
.———,,—?—v T —
of an mdwﬂuefl'followmg an encounter with
another person or event or experience. This
abiding impression will serve to act as an
emotional trigger (positive/negative) influencing
the individuals future prospective.on that person,

event or experlence

Il create as mum@aﬂm_
| am members

and will be the basis for all future
communication.
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WMeniaf Recalf =
= Explicit Memory —is the conscious

ﬁ

and intentional recollection of
previous experiences and information.

= |[mplicit Memory — Emotional
memory; The memory of the emotions

@ nected [0 .an experience
’ SN0 K ﬁ'dw

e'same situation. Especially:f
the experience Is associated with 'strong
emotions.
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ol E)T‘Ilut me‘m‘OTVE-—I\/Iemory of detalls
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associated with the event

= [mplicit memory — Memory of the emotions
assoclated with the event -

This memory contains the.psychological
—— Impacis

¢) ;' 22 ¢ |_tb__i,,you-an;
“EMOTIONAL SNAPSHOT”
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W incromST—
& Staff morale is high

& Staff turnover is low

# A team oriented focus is maintained

@ Goals are being realized
W




WrIAT DO EMRLOYEES NEED TO

XCEL?

Relationship (What we give)
& Consistency

€ Fairness — ——
€ Support

}rs. NEe 00
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0 Purpose stating
& Performance imaging




90 % of Conilict )2 Weorkeolles:

. —

is Parsonality Basad
a@@ﬁdency—4§fé$e—§nallze the conflict we fee

L When-a-personality based conflict occurs.
We often feel:

& Superior

@ Inferior ~

# Challenged

& Attacked

A

Isunderstood -




Conflict is not Goocf or Bacf

—1pl means there is a dieeme

B gy i .

BAD'FOCUS: seeing only your prospective.
(Point of View)

—
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GOOD FOCUS: Seeing the other persons

é_@pﬂue. (Point of Viewi i
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& Ignore/Avoid Conflict — leads to poor
Or N0 communication; creates toxic
stress and promotes passive —
aggression. )

\Urture/Feed the Conflict — threougha nr a0
Jossip.

RESULT
A TOXIC WORK ENVIRONMENT



€ WORC ENV IR ON)WYI =)

DEFINED

| 1g Levels of Stress Due to:

~ @ Uhresolved conflict
€ Hurt/unexpressed feelings
& Personal offense
€ Anger/frustration
& Feeling disrespected -~
& Indifference toward others — ‘
¥ Miscommunication or no communication
0 Mlsunderstandlng
T ——




AT O/(J C WORK ENVIRONVMENT
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DUETOUNRESOLVED CONEAGCT
"="\N|LL_|-'|AVE A DIRECT IMPACT-ON
YOUR:

ATTITUDE
‘ffmS‘/ﬁ'ET;

Feelings Create Attitude!
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_GELBURNED QUL ATWORK,
SAND EAVET Jlo: T —
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' They are sick of their co-workers




THE POWER OFE YOUR
PERS ONAL! TY

e } é"—-b 'C' gy gl uen C”C—‘C __‘
———— YourPersonallty

€ Thought Process (Problem solving, critical thinking)

¥ Emotional State (Emotional thresh hold, coping) —

€ How You Connect (Relationship building)

@a\What YouRroject (Body language)

& How You Influence (Your effect on others) -



TODAY WE WILL IDENTIEY-AND
DEFINE 4 r) ?!MA ?Y

~ We will define them by usmg°a color code!”
#—;

= O)RANE =

GOLD

BLUE e
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DIVERSITY IS TrlE KEY!

— *pETspectlves-are#equared to produce the highest
guality product possible.

All perspectives must be valued, respected, honored
and understood.

-

EVEN IF THE PERSON WITH THE OTHER
)SPECTIV/.CE DRIVES YOU COMPLETELY,




Parsonality Assassmeant

~ WHAT'S YOUR
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(Stress can lead to color imbalance)

e e e e
~—=-Restrictions

= Rigidity/lack of flexibility
= | ack of freedom/spontaneity .. =
= | ack of recognition |

rackeefreptions/alternatiy

recreation
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KeysiloUnoersianainoEang
Communicatine J Witn an

m— '_. Ways an OEKN E Communicates ——
= Direct Communicator — works in the here and now,
assumes flexibility.

= Results Oriented — Performance oriented, responds
well to recognition. — —

= | ooks for Solutions, follows path of—Ieas{—reS|stance
flexible approach, welcomes changes.

es DeCIS|ons Quickly — Institutes changes
-0 wck actlon Jrac

EXRECISIREORITETIONVANIS IO HAVE
EUIN
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An ORANGE

- EnGerterthepoint, give results, choices and options

= Focus on desired outcomes more than on how to
achieve them

= Responds to competitive learning/don’t be alarmed -
by the competitive edge

= Hands on learner/communicates with strong body
language

antsiteraddfun/enjoyment te,eveny.conversation

Allowtotakedeadinthe conyversation/enjoys talking

MEREENISIENITIC
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:Ea!.eUnclear_dir.ections/expectations

= People cutting corners

= Undeserved criticism

= Others taking unfair advantage -
= Others minimizing seriousness or difficulties
- Sltuatlons that make deing an excellent Jjob

Apossible

Others falling short of expectations"



avs to Unclarstancine e
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QJmme atine With 2 G OL.)
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e WLD_Commumcates —— *“
-=="1‘1ntent|onai-about decisions

= Uninhibited

= Takes directives well

= Wants information when/where/how

= EXxpects punctuality, order. loyalty

= Obey the rules, the end dees not justify the means

WY e

OMIG rJrr:lrle Withichange/especially quick changes
‘oughttul process - needs time to pProcess change
and make decisions

If it is not broke don’t fix it!
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Gold o

”Co"‘mmumca’f@ Ilearly— stick to the suk JeCt/no
= rabbittrails

= Glve detalls, focus on the process not the
end result

= Stay on task and subject matter
= Historical perspective/past results

nsidered;
W er relafeag-

Above all don't break/change the rules
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= menty/mqar@mlses e ———
= Deadlines
= Unfriendliness
= Excess disapproval -
= Too little structure
= Conflict/confrontation
SUCCESS/Process at the expense.o

3eing left out of the loop
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= Ways=a—BLUE Communlcates

e m——

= Shows concern for others and their needs, nurturing

= Feelings are openly expressed often through body
language —

= Conversational communicator
= Shows enthusiasm and interest
\More concerned about people than ISsues .
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( i /e IHTRKET
. rust IS Important to ongoing rapport

Always looks for the hidden meaning/motives



\WaysalioxCommunicate)\i
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—w=ESstablishrrapport first then deliver your message

= Remember that opinions are being formed from
feelings about an idea

= |isten attentively, give your undividediattention
= Make eye contact
= Don't interrupt

E:Se sarcasm_
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— E’elng pressured/hurried

= | ack of recognition
= Too many questions -
= Unnecessary conversation/small talk
= [ack of Seriousness

= | ack of control



K2y to Uncdarsandine zie
Cormmunicating Witf) a GREEN
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o Ways a GREEN Communicates

= [ ogical communicator

= Makes decisions based on fact not feeling/emotion

= Never see them sweat = -

= May seem aloof distant at times

= Decides through careful evaluation
Concerned about principle
=L Noet a social butterfl
IREeFie) rezic) HochaleiejUziefe
Appreciates acknowledgement
= Sees the big picture
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VA AN E OININMURIGA
GREEN
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Présent |deas4ﬁgically
* Have your facts in order
= Get to the point

= Don’t be over emotional ortee
descriptive
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N Of words In cenversation
Above all don’t waste their time



Stress Management
During T2z2rmn Conilict

—— et WVYeUrF MalRSEUFCE O StFESSH (Edlfle——rcr
aynamlcs personalities, policies, events, attltudes
-=="'ta'5ks)

= | earn to live with unchangeable stressors (guotas,
difficult co-workers/supervisors, deadlines,
policies/procedures)

= Device a plan of action to address those stressors
ou.can change

velop We [esSpo )r-em—

= Get plenty of rest, well planned dlet and exercise

= Process your stress/frustration verbally in
appropriate ways and at appropriate times







